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HEADLINES

This report presents Council’s Annual Performance for 2024/25. It outlines the performance cycle
and shows corporate performance for 2024/25 across Health and Social Care.

RECOMMENDATIONS

That:
1. the Annual Performance Report for 2024/25 be noted, as attached in Appendix 1;
and
2. comments are invited, and if received, will be presented to full Council in November
alongside the Annual Performance Report for information

Performance management is a critical function in local government, enabling councils to use data-
driven insights to improve outcomes for residents. It supports accountability—both internally and
externally—by demonstrating how public services respond to local needs and ensure value for
money.

The Council’s performance framework is aligned with the Hillingdon Council Strategy and
incorporates a suite of reports accessible to services, senior management, the Corporate
Management Team and Cabinet. This annual report draws on key performance indicators and
monitoring data to assess progress against strategic objectives. Where applicable, it includes the
most recent data available, including pre-2024/25 benchmarks.

Notably, the report integrates indicators from the newly proposed introduced Local Government
Outcomes Framework (LGOF), which defines 15 priority outcomes and 115 measures - most of
which are statutory and allow for regional and national comparison. Hillingdon will contribute to
the development of the LGOF ahead of its formal launch in April 2026 and will assimilate its
measures into the Council’s performance management framework.

Following Cabinet’s consideration of this Annual Report, all 4 select committees have scheduled
consideration of this on their work programme in November to enable the monitoring of the
performance of services within their respective remits. This ensures the Council can discharge its
overview and scrutiny responsibilities effectively.

SUPPORTING INFORMATION

1. Performance management is about using data to drive evidence-based decision making to
challenge current ways of working and service delivery models. Itis an important tool for local
government to take responsibility for its own performance and for the public and national
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governments to hold local service providers to account, ensuring they respond to local needs
and that public money is being spent wisely.

2. Performance management includes a range of processes and methods to identify shared
goals and various measurements of progress towards these. Closely aligned to the concept
of governance, it ensures arrangements are in place so an authority’s objectives can be
achieved.

3. Within Hillingdon, performance is aligned to the Council Strategy, where a suite of
performance reports is available to services, senior management teams, our Corporate
Management Team and the Leader and Cabinet. Monthly reports are presented to CMT and
action logs completed.

4. This annual report uses key performance indicators and monitoring data to show performance
on key services for Financial Year 2024/25 (or, in some cases, the latest data available as
well as pre-financial year 2024/25).

5. The Annual Performance Report for 2024/25 presents a detailed and transparent account of
how Hillingdon Council is performing across its core service areas, with a clear emphasis on
putting residents first. The report reflects a council that is actively responding to significant
challenges - rising demand, financial pressures, and evolving community needs - while
maintaining a strong commitment to service quality, accountability, and resident wellbeing.

Adult Social Care and Health (ASC&H)

6. Adult Social Care and Health (ASC&H) continues to operate in a challenging environment
shaped by demographic shifts, complex care needs and transitions from Children’s Services.
A growing cohort of individuals with autism-only diagnoses and co-occurring mental health
needs is placing pressure on service design, workforce capability and long-term planning.

7. Legislative changes - including the Care Act, Better Care Fund (BCF) requirements, and
updates to the Deprivation of Liberty Safeguards (DoLS) - have added further complexity.
Despite this, ASC&H has maintained strong performance in service user satisfaction, quality
of life and early intervention.

8. Digital tools and data analytics are improving access to information, enabling smarter care
planning and supporting independent living. The extra care model remains central to early
support, with further innovations underway to enhance service delivery. Key actions taken to
manage demand include:

a. Transformation of the front door through the Single Point of Access (SPA) and Multi-
Agency Safeguarding Hub (MASH), improving triage and safeguarding outcomes.

b. Expansion of reablement services to promote recovery and reduce long-term
dependency.

c. Timely submission of the BCF Assurance document to secure funding.

d. Collaborative work with care providers to manage inflationary pressures and maintain
market stability.

9. In July 2024, the Care Quality Commission (CQC) rated ASC&H as Good overall, highlighting
strong leadership, effective service delivery and high levels of user satisfaction. The Council
was recognised as one of the best performing nationally and in London, with care described
as person-centred, safe, and well-coordinated.
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PERFORMANCE DATA

Performance data is included throughout the report.

RESIDENT BENEFIT

This report enables residents, communities, and service users to understand how well services

are performing, ensuring transparency, accountability and continuous improvement in meeting
local needs.

FINANCIAL IMPLICATIONS

There are no direct financial implications to the Council associated with the recommendations in
this report.

LEGAL IMPLICATIONS
There are no direct legal implications that arise out of the recommendations set out in this report.

BACKGROUND PAPERS

None.

APPENDICES

Annual Performance Report, 2024/25
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